
 

CITY OF WOBURN 

MAY 27, 2021 – 7:00 P.M. 

SPECIAL MEETING OF THE CITY COUNCIL 

COUNCIL CHAMBER, WOBURN CITY HALL 

 

Roll Call 

 

Campbell       Ferullo - Absent - Arrived Late 

    Concannon       Gately   

Demers       Lannan - Absent 

Dillon         Mercer-Bruen 

                                                                     Tedesco 

_________________________ 

 

VOTED to dispense with the reading of the previous meeting’s Journal and to APPROVE,  

all in favor, 7-0. 

_________________________ 

 

Pursuant to Title III, Section 12 of the Charter of the City of Woburn, His Honor the Mayor 

has called a SPECIAL MEETING of the City Council to be held in the City Council 

Chambers. 

_________________________ 

 

MAYOR’S COMMUNICATIONS: 

 

Presentation of FY2022 Budget. Motion made and 2nd to accept the communication from His 

Honor the Mayor, all in favor, 7-0. Motion made and 2nd to suspend the rules to allow, His 

Honor the Mayor Scott D. Galvin to speak relative to presentation of the Fiscal Year 2022 

Municipal Budget, all in favor, 7-0. Appearing was His Honor Mayor Galvin stating he 

wanted to recognize the City Auditor Charles Doherty and thanked him for all the work in 

preparing the budget. His Honor Mayor Galvin then read into the record a letter from him 

dated May 27, 2021 regarding FY 2022 Budget: 

 

Edward Tedesco, President, and Members of  

The Woburn City Council 

  

Re:  FY 2022 Budget 

 

Dear President Tedesco and Honorable Members of the City Council: 

 

Tonight, I am honored to present the FY 22 budget to the City Council as we are about to 

begin the much anticipated and welcomed end to Covid -19 restrictions in the 

Commonwealth and Our City. It’s hard to believe, at this time last year, we were in the 

middle of the worst pandemic of our lifetime. The virus inflicted an unprecedented crisis on 

all of us—claimed the lives of too many of our dearest citizens and devastated many local 

businesses. 



 

 

We all worked together to create a path forward to help our residents persevere and beat the 

virus, including the provision of free weekly Covid testing for residents and employees, free 

daily breakfast and lunch for students and senior citizens in need, additional in-person 

learning for our students at the YMCA and Boys & Girls Club, and free vaccine clinics for 

senior citizens, middle and high school students, and our first responders. 

 

Today, because of the resiliency and sacrifices made by our residents, as well as the 

collaborative efforts among my office, City departments and employees, the City Council 

and School Committee, we are well prepared to end Covid restrictions and return to our 

normal way of life. 

 

Fiscal Year 22 will present many uncertainties and challenges to the City’s finances.  I have 

prepared a very lean budget, primarily funded by the tax levy and water and sewer fees. The 

budget is partially funded by locally generated receipts, state aide and Chapter 70 school 

funding, which are lower than previously forecasted. This year we anticipate net local aide 

and Chapter 70 funding from the State to be slightly less than last year’s numbers.  

 

We will continue to experience a significant reduction in locally generated receipts, such as 

the revenue generated by the hotel/motel tax. We anticipate using a portion of the funds we 

receive under the American Rescue Plan Act to replace lost revenues. We are forecasting 

modest new tax growth in our residential tax base, but we are concerned about some of the 

values of our commercial tax base. 

 

The overall spending in the FY 22 budget is projected to increase by 3.79% above last year’s 

totals.  The general fund budget will increase 4.04 %, for a total of $147,447,618., and the 

water and sewer budget will increase 1.92 %, to $21,147,647.  The grand total Fiscal Year 

2022 budget is $166,792,676. 

 

This, year we are experiencing a significant increase in our pension funding obligation. The 

appropriation for FY 22 increased by $1,900,000 from last year’s budget and now totals 

$10,686,667 This unanticipated increase was due to the recognition of past investment losses, 

pay increases and cost-of-living increases. Based on the most recent 2020 audit filed with 

PERAC, we continue to forecast that our pension system will be fully funded by 2036.  

 

All City contracts will be expiring on June 30, 2021. We have made provisions in the FY 22 

budget for salary increases and legal assistance as we begin negotiations with City unions. 

Earlier this year, we agreed on a one-year contract extension with the Woburn Teachers 

Association through August 31, 2022. 

 

Our maturing debt is scheduled to decrease in FY 22 by $500,000, after the refinancing of a 

portion of our outstanding debt at a lower rate. Next year, in FY 23, we will incorporate 

planned increases in our maturing debt for the construction of a new fire station. The 

combined principal and interest payments for debt service represents just over 3% of general 

fund spending. 

 



 

We recently negotiated a three-year contract for trash pickup with Waste Management. The 

appropriation required for FY 22 will increase by $450,000 (11%) over last year, and 5% in 

each of the remaining years. The renewal increase is being driven by the high cost for the 

price of recycling material and increasing overall use. We will continue to monitor and 

explore different avenues to address these impacts. 

 

The City renewal premium from MIIA for Blue Cross/Blue Shield health insurance for city 

employees, increased by 2.3%. 

 

With the increased acceleration of technology purchases due to Covid 19, a number of new 

platforms have been, or are in the process of, being rolled out in the City to streamline 

processes and allow residents to more easily conduct business with the City remotely. This 

includes the digitization of City documents and online permitting. To help with these 

initiatives and the increased technology needs of the Police and Fire departments, I have 

added an additional position in the Technology Department with a starting salary of $70,000. 

 

The budget appropriation for the Woburn Public Schools will increase by 3.5% to 

$70,626,441. In addition, the budget provides for $1,974,744 (1.93 % increase) to the 

Northeast Metropolitan Regional Vocational High School and $511,812 (16.32 % increase) 

to the Essex Vocational Technical School. 

 

The School budget will also be using close to $4 million in direct funding from the Federal 

Government under Covid relief aid to increase instructional, curriculum, technology, 

administrative personal, special education, and capital support to complement, upgrade and 

enhance learning opportunities for all students. In addition, funding will be used to provide 

our teachers with the tools and support they need to implement and effectively use new 

educational technologies. 

 

In closing, this coming fiscal year will present us with many continued financial challenges 

and uncertainties caused by the coronavirus. The continued collaboration among my office, 

the City Council and School Committee will serve the City and our residents well, as we 

address these issues. 

 

I look forward to discussing this budget during your committee meetings. 

 

Sincerely, 

 

 

s/Scott D. Galvin 

Mayor 

 

NOTE: Alderman Ferullo joined the meeting as His Honor Mayor Galvin was reading the 

letter dated May 27, 2021. President Tedesco opened up the discussion to the City Council 

for questions. Alderman Mercer-Bruen stated that the Waste Management contract was the 

Cadillac version of trash and hoped it would not be changing. In response to Alderman 

Mercer-Bruen’s inquiry, His Honor May Galvin stated that the contract will not be changing 



 

and that the City will be signing an extension. He continued to state that the residents seem 

happy with the trash collection. Motion made and 2nd to accept the budget, all recap sheets, 

and the year to date summary for the record, all in favor, 8-0. Motion made and 2nd to return 

to the regular order of business, all in favor, 8-0. Motion made and 2nd that the matter be 

referred to the committee on finance, all in favor, 8-0. 

_________________________ 

 

President Tedesco stepped down  

 

UNFINISHED BUSINESS OF PRECEDING MEETING: 

 

President Tedesco stepped down from the chair and Alderman Concannon assumed the chair. 

 

************************* 

 

On the notice pursuant to City Council Rule 13 filed by President Tedesco of his intent to 

move for reconsideration of his vote approving continuing the public hearing until June 15, 

2021, on the petition by Alderman Tedesco to amend Section 5.2 additional regulations of 

the 1985 Zoning Ordinance of the City of Woburn by further amending subsection 4 by 

adding “Temporary access to the buildable portion of the lot by way of a common driveway 

or access easement is permitted, but only when such temporary access is required due to 

adjacent roadway construction which prohibits or prevents safe physical access over a lot’s 

legal street frontage. Use of such temporary access shall not commence until construction on 

an adjacent roadway effectively prohibits or prevents safe use of the permanent access, and 

use of the temporary access shall cease immediately upon completion of the roadway 

construction and restoration of safe physical access over the frontage.” as set forth in the 

April 20, 2021 City Council Regular Meeting Journal. President Tedesco made a motion and 

2nd by Alderman Mercer-Bruen to allow reconsideration of his vote made on May 18, 2021 to 

continue the public hearing until June 15, 2021, all in favor, 8-0. President Tedesco stated 

that the matter was advertised for the June 1, 2021 meeting and wanted the public to know 

that this matter will be on the June 1, 2021 City Council meeting and not the June 15, 2021 

as indicated at the May 18, 2021 meeting. 

_________________________ 

 

Action on any financial matters including transfers and appropriations pending in Committee 

on Finance and new transfers and appropriations. - None 

_________________________ 

 

Any other matter that may legally come before the City Council. – None 

 

_________________________ 

 



 

Motion made and 2nd to adjourn, all in favor, 8-0. Meeting adjourned at 6:21 p.m. 

 

 

A TRUE RECORD ATTEST: 

 

        

   Lindsay E. Higgins 

                                                             City Clerk and Clerk of the City Council   

 


