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1. Update: PFAS Results from Horn Pond



Updated PFAS6 Sampling Results
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Average = 17.9 ppt



Compliance with MassDEP PFAS6 Standard
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2. Update: EPA Federal Regulations for PFAS



City Council Meeting - February 6, 2024
8

PFAS Compounds Proposed EPA 
Regulations                

(March 2023)

Current MassDEP 
Regulations            

(Effective April 2021)

Horn Pond Average* 
(through January 2024)

PFOA 4 ppt

Sum of 6 compounds 
(PFAS6) <  20 ppt

7.1 ppt

PFOS 4 ppt 8.1 ppt

PFNA In Hazard Index

PFHxS In Hazard Index

PFDA No

PFHpA No

Hazard Index (HI) for the 
Mixture of PFNA, PFHxS, 
PFBS, GenX 

1 0

EPA is Expected to Finalize Federal Regulations for PFAS in the 
1st Quarter of 2024

*Horn Pond average PFAS6 = 17.9 ppt 
since 2019

ppt = part per trillion (same as nanogram per liter)
< = less than



3. Update: What is the City Doing about PFAS?



Update: What is the City Doing?

Continue routine 
sampling of wells 
and treated water

Installed Bottle 
Filling Station              

(sensitive subgroups)

Implemented 
Bottled Water 

Rebate Program         
(sensitive subgroups)

Submitted Short-
term Corrective 
Action Plan to 

MassDEP (1/10/22)

Conceptual Design 
of additional 

treatment completed

Final Design of PFAS 

treatment submitted to 
MassDEP Sept ‘23; comments 
received Dec ‘23; responses 

issued Jan ‘24

Provide regular 
updates on levels 

detected

Funding 
ARPA; SRF Funding (Apr 
‘23); Applied for Federal 

Grant (Mar ‘23)

Permits 
Obtained

Contractor 
Prequalification 

Completed
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4. Update: Treatment to Remove PFAS



Original Pump Station

2002 
Treatment 

Building

2011 Treatment Upgrade 
(Manganese Removal)

PFAS 
Treatment

2011 
Treatment 

Support 
Building
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PFAS Treatment Building Interior Design – 100%

Existing 
Treatment 

Support 
Building
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PFAS Treatment Building Exterior Design – 100% 
Existing 

Treatment 
Support 
Building
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▬ Received Conservation Commission Order of Conditions on October 16, 2023

▬ Granted Special Permit from City Council 
‐ Public hearing held on October 17, 2023

▬ Building Permit application submitted to City in December 2023

▬ Received SRF Construction Loan Application Conditional Approval on December 6, 
2023

▬ MassDEP Drinking Water Permit (Technical Review)
‐ Submitted on September 29, 2023

‐ Received comments December 18, 2023

‐ Submitted responses January 31, 2024

Permitting/Administrative Status
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5. Next Steps and Timeline



▬ Obtain MassDEP Approval of Design (Winter 2024)

▬ Bidding/contract award (end of Feb ’24 - May 24)

▬ Award construction contract by June 30, 2024 (Funding Deadline)

▬ Construction (Jun ‘24 – Jan ‘26)

▬ Startup (Jan – Feb ‘26)

Next Steps and Timeline 
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6. Questions/Discussion
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