
23,727,909.00$    35,569,537.00$    20,051,374.00$    7,180,000.00$      6,287,500.00$      92,816,320.00$             
Project Title Department FY2024 FY2025 FY2026 FY2027 FY2028 Total Project Cost

A. Backhoe Equipment Replacement CM Cemetery $150,000.00 $150,000.00
A. Truck Replacements Cemetery $60,000.00 $60,000.00
B. Bike Trail Design Engineering $298,000.00 $298,000.00
B. Complete Streets Program Engineering $363,522.00 $136,477.00 $499,999.00
B. Four Corners DNR Conservation Project Engineering $236,000.00 $2,000,000.00 $2,236,000.00
B. Handicap accessible Van Council of Aging $75,000.00 $75,000.00
B. Horn Pond Fish Ladder Engineering $183,000.00 $900,000.00 $1,083,000.00
B. Hurld Site Park Design (Federal Earmark& MVP) Engineering $800,000.00 $1,500,000.00 $1,500,000.00 $3,800,000.00
B. MWRA relining CIP Engineering $2,985,000.00 $1,492,500.00 $1,492,500.00 $5,970,000.00
B. Washington Street Flood Mitigation Engineering $58,650.00 $58,650.00
B.PFAS (SRF) Construction of Treatment Plant Engineering $2,000,000.00 $2,000,000.00
B.Roadwy /Intersection Woburn Center Engineering $8,680,000.00 $8,000,000.00 $16,680,000.00
B.Spray Park Construction Recreation $475,000.00 $475,000.00
C. Street Paving Public Works $1,250,000.00 $1,250,000.00 $1,250,000.00 $1,250,000.00 $1,250,000.00 $6,250,000.00
C. Traffic Signal Improvements Engineering $80,000.00 $50,000.00 $250,000.00 $250,000.00 $630,000.00
D. Hurld Park Engineering $1,000,000.00 $1,000,000.00
D. Sub-station work Fire $2,200,000.00 $2,400,000.00 $2,400,000.00 $7,000,000.00
F. Rescue / Ambulance Fire $350,000.00 $350,000.00 $350,000.00 $1,050,000.00
G. Commerce Way Engineeering $980,000.00 $980,000.00
H. PFAS (SRF loan) Construction of Treatment Plant Engineering $9,000,000.00 $9,000,000.00 $18,000,000.00
H. Sewer System Improvements Public Works $950,000.00 $475,000.00 $475,000.00 $1,900,000.00
H. Water System Improvements Public Works $1,000,000.00 $1,000,000.00 $1,000,000.00 $1,000,000.00 $4,000,000.00
I. "Back-up Generator" for Senior Center Council on Aging $75,000.00 $75,000.00
I. 1 Ton Dump Replacement Public Works $90,000.00 $100,000.00 $100,000.00 $290,000.00
I. 1 Ton Dump Truck replacement Cemetery $100,000.00 $100,000.00
I. Active Shooter Response Gear Fire $12,000.00 $12,000.00
I. ADA Compliance Public Buildings Engineering $30,000.00 $30,000.00
I. Athletic Field Cutter Parks $134,000.00 $134,000.00
I. AXON Taser X-7 ELectronic Control Device Project Police $36,140.00 $36,140.00 $72,280.00
I. Backhoe Replacement Public Works $150,000.00 $0.00 $160,000.00 $310,000.00
I. Bike Trail Design Engineering $97,000.00 $97,000.00
I. C-3 Command Vehichle Fire $78,000.00 $78,000.00
I. Catch Basin Cleaning Public Works $40,000.00 $40,000.00
I. Catch Basin Truck Public Works $200,000.00 $200,000.00
I. Christmas Decorations Public Works $30,000.00 $30,000.00
I. Cisco Phone System Information Technology $100,000.00 $100,000.00
I. City wide Tree planting Mayor $50,000.00 $50,000.00 $50,000.00 $150,000.00
I. Commerce way Roundabout Public Works $50,000.00 $50,000.00
I. Complete Street Design Costs Engineering $30,000.00 $30,000.00
I. Copier Replacement Human Resources $5,000.00 $5,000.00
I. Copier Replacement Inspectional Services $14,000.00 $14,000.00
I. Cruiser Replacement Police $250,000.00 $250,000.00 $250,000.00 $250,000.00 $250,000.00 $1,250,000.00
I. Culveetr Cleaning Public Works $25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00 $125,000.00
I. Datacenter Servers Information Technology $200,000.00 $200,000.00
I. End User Technology Equipment Refresh Information Technology $50,000.00 $25,000.00 $50,000.00 $25,000.00 $150,000.00
I. Excavator  Equipment Replacement Public Works $300,000.00 $300,000.00
I. Facilties Schools $350,000.00 $350,000.00
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Project Title Department FY2024 FY2025 FY2026 FY2027 FY2028 Total Project Cost
I. Fairway Mower Parks $60,000.00 $62,000.00 $122,000.00
I. Ferullo Field Lights Recreation $25,000.00 $25,000.00
I. Fire Alarm / Traffic signal truck Fire $175,000.00 $175,000.00
I. Fire Hose Fire $32,000.00 $12,000.00 $12,000.00 $56,000.00
I. Handicap Accessible vans for Woburn Senior Center Council on Aging $25,000.00 $25,000.00
I. Handicap Playground Equipment Upgrades Recreation $40,000.00 $40,000.00
I. Hurld Demo engineering $1,070,000.00 $1,070,000.00
I. Hybrid Vehicle Recreation $40,000.00 $40,000.00
I. Improvements to 1871 Pumping Station Public Works $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $50,000.00
I. Kubota Tractor Parks $48,000.00 $48,000.00
I. Leland Park Playground Recreation $125,000.00 $125,000.00
I. Leland Park Pool Resurfacing Recreation $25,000.00 $25,000.00
I. Leland Park testing Engineering $17,000.00 $17,000.00 $17,000.00 $51,000.00
I. Library Courts Resurface Recreation $90,000.00 $90,000.00
I. Library Park LED Recreation $180,000.00 $180,000.00
I. Library Park Playground Recreation $375,000.00 $375,000.00
I. Library Park Shade Structure Recreation $40,000.00 $40,000.00 $80,000.00
I. multi Force Door Training Fire $10,000.00 $10,000.00
I. Near Map Imaging Engineering $14,500.00 $14,500.00 $14,500.00 $14,500.00 $14,500.00 $72,500.00
I. New Boston Street Bridge Engineeering $75,000.00 $75,000.00 $75,000.00 $225,000.00
I. New Chief's car Fire $68,000.00 $68,000.00
I. NEXGEN Public Safety Solutions CAD System Police $36,897.00 $36,897.00 $36,897.00 $110,691.00
I. Office Furniture Poilice $44,000.00 $44,000.00
I. One Ton Dump Truck Parks $80,000.00 $80,000.00
I. Plympton School Demolition Engineering $300,000.00 $300,000.00
I. Scott Air Bottles Fire $36,000.00 $36,000.00 $72,000.00
I. Security Barrier Treasurer $50,000.00 $50,000.00
I. Self-Contained Breathing Apparatus Fire $29,000.00 $29,000.00 $29,000.00 $87,000.00
I. Sidewalk/ Trackless Equipment replacement Public Works $300,000.00 $300,000.00
I. Skateboard Park Recreation $200,000.00 $200,000.00
I. Snow Fighter replacement Public Works $250,000.00 $250,000.00 $250,000.00 $750,000.00
I. Stair Chair and Lucas Fire $29,000.00 $29,000.00
I. Street Sweeper Replacement Public Works $230,000.00 $230,000.00
I. Stryker Defibrilator Police $29,000.00 $29,000.00
I. Technology Updates Schools $250,000.00 $250,000.00
I. Trail Rehab Mayor $50,000.00 $50,000.00
I. Turnout Gear Fire $32,000.00 $32,000.00 $32,000.00 $32,000.00 $32,000.00 $160,000.00
I. Unmarked Ford Inteceptor Police $129,200.00 $129,200.00
I. Utility Pickup Truck Replacements Public Works $80,000.00 $140,000.00 $65,000.00 $65,000.00 $70,000.00 $420,000.00
I. Vehicle Replacement Inspectional Services $55,000.00 $55,000.00
I. Vote Tabulator City Clerk $30,000.00 $30,000.00
I. WAN Network Equipment Information Technology $150,000.00 $150,000.00
I. Washington Street Flood Mitigation Engineering $20,000.00 $20,000.00
I.MS -4 Stormwater consultant Engineering $160,000.00 $200,000.00 $200,000.00 $200,000.00 $200,000.00 $960,000.00
I.Spray Park/Bathrooms Green Street Recreation $225,000.00 $225,000.00
I.Street paving Public Works $750,000.00 $750,000.00 $750,000.00 $750,000.00 $750,000.00 $3,750,000.00
K. I & I North Woburn Trunk Design Water/Sewer $555,000.00 $555,000.00
K. I&I phase 3&4 Water/Sewer $40,000.00 $40,000.00
L. PFAS - Design of Water Treament Plant  Engineering $2,000,000.00 $2,000,000.00
L. Solar Panels Fire Station HQ Fire $400,000.00 $400,000.00

TOTALS $23,727,909.00 $35,569,537.00 $20,051,374.00 $7,180,000.00 $6,287,500.00 $92,816,320.00


