CITY OF WOBURN FISCAL 2024 BUDGET
ORDERED: that for the purpose of defraying expenses for the fiscal year
July 1, 2023 / June 30, 2024 the following sums of money be and
they are respectfully appropriated to the accounts and for objects
and purpose herein after stated and explained:
Page Department Dept Code # Summary FY24 Total FY23 Total % Change
1 City Council 0111 Salary $123,211.92
Maintenance $11,150.00 $134,361.92 $133,723.15 0.48%
2 Mayor 0121 Salary $1,153,918.33
Maintenance $93,700.00 $1,247,618.33 $1,392,809.39 -10.42%
3 Community Services 0122 Maintenance $61,000.00 $61,000.00 $63,211.28 -3.50%
4 Auditor 0134 Salary $434,037.77
Maintenance $141,500.00 $575,537.77 $461,436.40 24.73%
5 Purchasing 0136 Salary $174,380.34
Maintenance $3,700.00 $178,080.34 $161,180.86 10.48%
6 Assessor 0137 Salary $502,679.92
Maintenance $196,400.00 $699,079.92 $723,584.67 -3.39%
7 Treasurer / Collector 0138 Salary $478,208.87
Maintenance $143,700.00 $621,908.87 $592,844.74 4.90%
8 Law 0151 Salary $192,064.64
Maintenance $67,500.00 $259,564.64 $276,126.02 -6.00%
9 Data Processing 0154 Salary $281,475.20
Maintenance $692,500.00 $973,975.20 $889,739.34 9.47%
10 City Clerk 0161 Salary $357,493.60
Maintenance $9,510.00
Outlays $0.00 $367,003.60 $352,892.42 4.00%
11 Election & Reg 0162 Salary $78,711.92
Maintenance $39,075.00
Outlays $0.00 $117,786.92 $114,148.15 3.19%
12 License Commission 0164 Salary $13,500.00
Maintenance $0.00 $13,500.00 $13,500.00 0.00%
13 Human Resources 0170 Salary $182,940.04




Page Department Dept Code # Summary FY24 Total FY23 Total % Change
Maintenance $13,350.00 $196,290.04 $190,810.45 2.87%
14 Conservation 0171 Salary $132,170.82
Maintenance $13,650.00
Outlays $145,820.82 $138,738.70 5.10%
15 Planning Bd/ Comm Devel 0172 Salary $344,406.37
Maintenance $46,900.00 $391,306.37 $379,598.42 3.08%
16 Board of Appeals 0173 Salary $27,450.00
Maintenance $27,450.00 $27,450.00 0.00%
17 Sundry Boards 0174 Maintenance $40,600.00 $40,600.00 $40,600.00 0.00%
18-21 Police 0210 Salary $9,987,598.54
22 Maintenance $790,718.00
23 Outlays $55,600.00 $10,833,916.54 $10,091,345.74 7.36%
24-25 Fire 0220 Salary $8,578,216.49
26 Maintenance $765,500.00
27 Outlays $0.00 $9,343,716.49 $9,065,108.87 3.07%
28 Inspection Services 0251 Salary $601,789.29
Maintenance $12,050.00
Outlays $0.00 $613,839.29 $599,694.86 2.36%
29 Sealer of Weights 0254 Salary $17,826.07
Maintenance $500.00 $18,326.07 $17,976.54 1.94%
30 Civil Defense 0291 Salary $68,654.25
Maintenance $0.00 $68,654.25 $66,142.26 3.80%
31 Woburn School 0300 Budget $78,650,393.00
31 Northeast Regional 0301 Budget $2,416,552.00
Essex North Shore Agricultural
31 &Technical School District 0302 Budget $489,720.00
$81,556,665.00 $76,730,209.00 6.29%
32 Engineering 0410 Salary $325,975.98
Maintenance $23,200.00
Outlays $9,300.00 $358,475.98 $344,095.86 4.18%




Page Department Dept Code # Summary FY24 Total FY23 Total % Change

33-36 Public Works 0411 Salary $2,839,234.27
37 Public Works 0412 Administration $9,500.00
37 Public Works 0414 Tree Moth $21,500.00
38 Public Works 0417 Street Maint $383,000.00
39 Public Works 0418 Snow Remove $279,000.00
39 Public Works 0419 Traffic Control $92,900.00
39 Public Works 0420 Street Lighting $175,000.00
40 Public Works 0421 Repair & resur $0.00
40 Public Works 0422 Sidewalk Rep $0.00
40 Public Works 0424 Comm. Events $14,000.00
40 Public Works 0425 Bridge Repair $0.00
40 Public Works 0426 Fence Repair $0.00
41 Public Works 0428 City Garage $0.00
1 Public Works 0429 Telephone $1,500.00
1 Public Works 0430 Gas & Oil $270,000.00
42 Public Works 0432 Trucks & equip $220,000.00
42 Public Works 0435 Public building $380,000.00

44 Total Public Works Budget $4,685,634.27 $4,516,967.43 3.73%
45 Cemetery 0490 Salary $355,884.89
46 Maintenance $55,000.00

46 Outlays $0.00 $410,884.89 $392,292.64 4.74%
47 Board of Health 0512 Salary $481,574.18
48 Maintenance $52,050.00

49 Rubbish Removal 0495 Maintenance $4,669,432.00 $5,203,056.18 $4,882,190.25 6.57%
50 Council on Aging 0541 Salary $270,328.68

Maintenance $75,421.00 $345,749.68 $321,089.03 7.68%
51 Veterans Benefits 0543 Salary $103,460.55
Maintenance $2,500.00

Benefits $259,000.00 $364,960.55 $359,722.75 1.46%

52 United Veterans 0544 Maintenance $17,000.00 $17,000.00 $13,200.00 28.79%
53 Public Library 0610 Salary $1,330,609.97
54 Maintenance $455,655.00

$1,786,264.97 $1,641,073.92 8.85%
55 Recreation 0620 Salary $193,357.03
55 Programs $89,320.00




Page Department Dept Code # Summary FY24 Total FY23 Total % Change
56-57 Maintenance $90,490.00 $373,167.03 $345,768.34 7.92%
58 Parks 0630 Salary $438,346.62
59 Maintenance $133,450.00
59 Outlays $571,796.62 $541,424.30 5.61%
60 Historical Comm. 0650 Maintenance $500.00 $500.00 $500.00 0.00%
61 Handicap Commission 0660 Maintenance $500.00 $500.00 $500.00 0.00%
62 Biotech Commission 0670 Maintenance $500.00 $500.00 $500.00 0.00%
63 Agricultural Commission 0675 Maintenance $1.00 $1.00 $1.00 0.00%
64 Traffic Commission 0640 Maintenance $800.00 $800.00 $800.00 0.00%
65 Human Rights Commission 0685 Maintenance $1.00 $1.00 $1.00 0.00%
66 Historical District Commission 0690 Maintenance $1.00 $1.00 $1.00 0.00%
67 Maturing Debt 0710 Principal
Interest $6,107,062.52 $6,107,062.52 $6,202,506.27 -1.54%
68 Interest Temp Loans 0715 Interest $50,000.00 $50,000.00 $75,000.00 -33.33%
69 Woburn Retirement 0970 Salary&Maint $11,055,817.00 $11,055,817.00 $11,047,784.00 0.07%
70 Non Contributory Pensions 0970 Salary $1.00 $1.00 $1.00 0.00%
71 Unemployment 0980 Maintenance $65,000.00 $65,000.00 $100,000.00 -35.00%
72 Insurance 0980 Maintenance $22,059,573.60 $22,059,573.60 $21,529,960.17 2.46%
73 Medicare Tax 0980 Maintenance $1,200,000.00 $1,200,000.00 $1,180,000.00 1.69%
TOTAL GENERAL FUND BUDGET $163,142,749.67 $156,018,250.22 4.57%
74-75 Water & Sewer Enterprise Fund Budget
76-78 Water = 0450 $10,392,939.25
79-82 Sewer = 0440 $11,359,773.11
Direct Charges to Enterprise Fund $21,752,712.36 $20,240,564.25 7.47%

Indirect Charges Reflected in General fund

$1,935,450.86
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$23,688,163.22
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