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COMMUNITY INFORMATIO MEETIN

Woburn Common Roadway and Intersection Improvements

City of Woburn and Tighe & Bond, Inc.
May 1, 2025
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PROJECT TEAM
TIGHE & BOND TEAM CITY OF WOBURN

: Engineering Department
Rich Benevento

Client Service Manager

: . : Department of Planning and
Senior Vice President

Economic Development

Mayor’s Office

William P. Mertz, P.E.
Transportation Business Line Leader City Council

Vice President
Police Department

Fire Department

Greg Lucas, PE, PTOE, RSP1
Project Manager
Senior Traffic Engineer

Alan Cloutier, PE, PTOE
Senior Traffic Engineer
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AGENDA FOR MEETING

* Project Overview

Purpose and Need

Planning / Design

— Concept Development

— Parking Analysis

Project Funding

Next Steps

Questions & Answers
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PROJECT LIMITS

* Main Street (Route 38)
 Pleasant Street
« Common Street

* Montvale Avenue
« Winn Street
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PROJECT PURPOSE AND NEED
 Enhance Safety — MassDOT Top Crash Location
* Intersection and Corridor Operational Deficiencies

- Geometry, traffic signal timings, traffic signal equipment

« Complete Streets Approach

- Enhance bicycle/pedestrian connectivity

- Minimal existing bicycle accommodation

* General Roadway and Sidewalk Deterioration
» Lack of Consistent ADA Compliance
* Need for Improved Transit Amenities

- MBTA Bus Stop guidelines — added width at front and rear doors
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PROJECT PURPOSE AND NEED - SAFETY
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HSIP: Highway Safety Improvement Program — Federal Aid funding program focused on reducing crashes
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PROJECT PLANNING & DESIGN

* Increase Safety (HSIP Location)

Improve Traffic Circulation / Congestion

— New Traffic Signals / Improved LOS

Rehabilitation of Roadways & Sidewalks

— Complete reconstruction of roadway, sidewalks, curb extensions

ADA Compliance

Optimize Parking

A Pedestrian-Friendly Woburn Center

Enhance, but maintain character, of Woburn Common
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PROJECT PLANNING & DESIGN - SIMPLIFIED TRAFFIC FLOW
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PROJECT PLANNING & DESIGN - SIMPLIFIED TRAFFIC FLOW
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PROJECT PLANNING & DESIGN - SIMPLIFIED TRAFFIC FLOW
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PROJECT PLANNING & DESIGN — CONCEPTUAL ALTERNATIVES

* Alternative 1 developed and presented in September 2024 Community Meeting
* Alternative 2 developed based on City input to maximize parking along Main Street

 Pedestrian Accommodation consistent between Alternatives:

— Reconstruct ADA-compliant sidewalks throughout project

— Signalized Pedestrian Crossings
— Main St/ Pleasant St/ Winn St

— Main St/ Common St/ Montvale Avenue
— Improved Pedestrian connections to Woburn Common

— Enhanced sidewalk areas and pedestrian pathways surrounding the Common
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PROJECT PLANNING & DESIGN - BICYCLE ACCOMMODATION

MassDOT Healthy Transportation Policy (2013)

— All projects seek to increase and encourage pedestrian, bicycle, and transit trips

Projects have a balance of available space and demands

— Travel lanes, parking lanes, bicycle lanes, enhanced sidewalks, transit stops

Bicycle lanes provided to the greatest extent feasible

— Buffered bike lanes (5’ bike lane, 2’ painted buffer) along Pleasant St from project limit to Common St
— Buffered bike lane along redesigned Common St

— Unbuffered (5’) bike lane along Main St from project limit to Common St/Montvale Ave

Alternatives balanced bicycle accommodation and parking along Main St

— Alternative 1: Parking along north side of Main St from Winn St to north project limit, buffered bike lanes (5’ bike lane, 2’
buffer) in both directions, parking eliminated on the south side of Main St

— Alternative 2: Parking maintained on both sides of Main St, no dedicated bicycle lane, 14’ shared lane provided for bicycles
and vehicles
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PROJECT PLANNING & DESIGN — PARKING ANALYSIS

* Parking Observations conducted in June 2023 and October 2024

— 2024 observations part of an overall Downtown Parking Study analyzing on-street and municipal lot parking

* On-street parking supply and demand:
— Existing: 128 spaces; 100 along Pleasant, Main, Common
— Alternative 1: 67 spaces along Pleasant/Main/Common (net loss of 33 spaces)
— Alternative 2: 83 spaces along Pleasant/Main/Common (net loss of 17 spaces)

— Oct 2024 demand: 84 midday, 83 evening

* Additional parking management strategies being considered by City

— Wayfinding signage for municipal lots

— Working with business owners for municipal lot parking for owners and employees
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PROJECT PLANNING & DESIGN — PARKING ANALYSIS

|:| PROJECT LIMITS
D PARKING LOT
ON-STREET PARKING
EXISTING PARKING SUPPLY a2
PROPOSED PARKING SUPPLY &0
EXISTING PARKING 128
PROPOSED PARKING 95

 Existing Supply:

— 128 spaces total

— 100 spaces along Pleasant/Main/Common

* Proposed Supply (Alternative 1):

— 95 spaces total

— 67 spaces along Pleasant/Main/Common
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PROJECT PLANNING & DESIGN — PARKING ANALYSIS
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EXISTING PARKING 128
PROPOSED PARKING 111

 Existing Supply:

— 128 spaces total

— 100 spaces along Pleasant/Main/Common

* Proposed Supply (Alternative 2):
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— 83 spaces along Pleasant/Main/Common
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PROJECT PLANNING & DESIGN — PARKING ANALYSIS
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PROJECT PLANNING & DESIGN CONCEPT PLANS ALT 1

MASSDOT PROJECT 610662 .
WOBURN CENTER SAFETY IMPROVEMENTS - WOBURN, MA &
PROJECT ROLL PLAN - ALTERNATIVE 1 o
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PROJECT PLANNING & DESIGN — CONCEPT PLANS — ALT




PROJECT PLANNING & DESIGN — CONCEPT PLANS ALT 1
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PROJECT PLANNING & DESIGN — CONCEPT PLANS - ALT 1
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MASSDOT PROJECT 610662
WOBURN CENTER SAFETY IMPROVEMENTS - WOBURN, MA
PROJECT ROLL PLAN - ALTERNATIVE 2

PROJECT PLANNING & DESIGN CONCEPTPLANS ALT 2
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PROJECT PLANNING & DESIGN — CONCEPT PLANS - ALT 2
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PROJECT PLANNING & DESIGN - TIMELINE

» Planning Phase

» Funding Assistance (PIF / PNF)
» Conceptual Layout

» Functional Design Report
» Road Safety Audit (September 2019)
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PROJECT FUNDING
v'May 2017 - Traffic Study & Alternatives Analysis

v February 2018 — Present Findings to City

v'September 2019 - Road Safety Audit Completed

v’ October 2019 - Project Submitted to MassDOT for Funding Consideration
v'December 6, 2019 — MassDOT PRC Approves Project for State and Federal Funding

v'May 2024 — Boston MPO Programs Project on FY 29 / FY 30

TIP $18,026,400 — Score 75 (Previous $16,680,000)

Remains in FY 29 / FY 30 on updated draft FFYS 2026-2030 TIP

v Construction 100% State/ Federally Funded (80% Federal / 20% State)

v’ City Responsible for Design, Permitting and ROW
Tighe&Bond



PROJECT PLANNING & DESIGN - TIMELINE

» Planning Phase
>

>
>
>

» Design Phase

» Preliminary (25%) Design (MassDOT Pre-25% Scoping) < WE ARE HERE
» Final Design — (75%, 100%, PS&E)
» Other Improvements (Non-Participating Work) ??7?
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NEXT STEPS - 25% DESIGN PHASE
* Preliminary (25%) Design Phase

— Topographic Survey / Base Plans
— Pre-25% Design Scoping w/MassDOT
— Revised Functional Design Report (FDR)
— Refine Design Concept
— Design Justification Workbook
— Public Outreach / Community Meetings
- Meet with Municipal Leaders
- Meet with Stakeholders (upcoming)
— Complete Preliminary Design / ROW Submission
— Submit for MassDOT Review & Approval (Fall 2025)
— MassDOT 25% Design Public Hearing (Winter 2025/Early 2026)
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Questions?
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LINK: Drone Video of Woburn Common
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https://www.youtube.com/watch?v=hpd1LQOR_0g&ab_channel=MattBarrett
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