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Woburn Public Library Board of Trustees
SEPTEMBER 2025 MEETING MINUTES
Date: September 9, 2025		Time:	5:30 PM
Location: Woburn Public Library Program Room
Call to Order

Trustee Lipsett calls to order meeting at 5:36 PM  
Attendance
	Trustees
	Absent Trustees
	Attendees

	Emily Lipsett – President
Meg Dunn – Clerk 
Richard Mahoney
Seth Libert – Treasurer
Kathy Lucero
Larry Rideout


	Meg Meaney – Vice President
John Garcia
Caroline Peary
	Hermayne Gordon- Director
Megan Kass – Assistant Director
Michelle Daly - Bookkeeper

	
	
	

	
	
	Audience: none

	
	
	

	
	
	


Approval of Minutes
Trustee Mahoney motions to approve June 2025 minutes, Trustee Libert seconds motion, vote 6-0 in favor, motion passes.
Director’s Report 
Director Gordon reviews highlights from the printed report available at the meeting.
Committee Reports
Archives – Richard Mahoney, Emily Lipsett, Meg Meaney
The archivist Ashley Serveiss, has been busy with requests for photos and research. The restoration of prints and art is continuing with Oliver Brothers. 

Building and Grounds – Larry Rideout, Meg Dunn
It has been seven years since our new library building was completed. Director Gordon mentioned the building needs refreshing.  Trustee Dunn suggests we bring in a contractor to do a walk-through and create a punch list of necessary updates. Trustee Rideout would like to join the contractor for this. 
In reference to the Intercom System, Library Facilities/IT Coordinator, Derek Finegan mentions in his report that we are waiting for hardware to complete the project. 
Children’s Room flooring has been delivered and waiting to be installed. 
Solar Panels to offset the high electricity bill for the Library was discussed. Director Gordon has reached out to other Libraries, they are pleased with their investment of solar panels. The question of who will absorb the cost the City or the Library will need to be discussed with the Mayor.
Finance and Audit– Larry Rideout, Seth Libert, John Garcia 
Trustee Libert reports that the funds continue to do well.
Governance - None
Policy Updates
Updates forthcoming for Privacy Policy and Safe Child Policy.
Other Business
Friends Book Sale starts Sept 19, 2025.
November Meeting date rescheduled to November 18 due to Veterans Day on November 11.
New Business
Adjournment
Trustee Mahoney motions to adjourn meeting at 6:46 PM, Trustee Libert seconds motion, 6-0 in favor motion passes. 
Next meeting: October 14, 2025 at 5:30 PM    Minutes submitted by: Michelle Daly, Bookkeeper
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